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DRESSER-RAND’S FIELD SERVICE TEAM 
in The America’s Gulf Southwest (GSW) 
Region is “walking the talk” when it comes to 
safety – literally. They not only discuss safety, 
they systematically practice it each and every 
day, and with impressive results: they’ve worked 
more than one year without a recordable 
injury.

GSW Field Service regional manager, Jeff 
Krasnow, is proud of his team and reminds 
them that this outstanding achievement is the 
result of a team effort by all employees. “I am 
proud of everyone and of the difference I see 
in the field and in offices, both in ownership 
of and attitude toward safety. It’s been proven 
time and again that without employee involve-
ment, accidents are difficult to prevent.”

Joe Megginson, Dresser-Rand’s chief safety offi-
cer worldwide, added that reaching this level of 
safety is not easy, but Dresser-Rand proved it is 
achievable. It’s made even more difficult by the 
often challenging and varied environments in 
which the Field Service team works because of 
the nature of their work. The equipment they 
work with is heavy and bulky, and often tightly 
configured. Not to mention the extreme weath-
er conditions they’re sometimes up against. 
The team is also basically subjected to every 
type of oil and gas and petrochemical process 
you can imagine.  Says Megginson, “Focusing 
on safety daily, making an effort to work safely, 
and helping others work safely too is the only 
way to reach such a remarkable goal.”

In fact, the GSW Field Service Region is fol-
lowing in the footsteps of its larger team, the 
Global Field Operations Organization, which 
just passed a significant milestone of its own 
with more than 5 million exposure hours 
(more than 400 consecutive days) without a 
lost time injury.  

Their dedication to working safely each day 
and caring enough for their colleagues to 
consciously avoid situations that could result 
in an injury is a key factor in this achievement.  
Clients are also keenly aware of the significance 
of this accomplishment. Adds Megginson, 
“Accomplishments like this reassure our cli-
ents that Dresser-Rand provides the quality of 
workmanship they require and expect from 
their suppliers.”   

Behavior-Based Safety Proves Valuable

Every day in the United States an average of 15 
workers lose their lives as a result of injuries or 
illnesses related to their work. Work place inju-
ries and illnesses cost U.S. businesses billions of 
dollars each year in lost production, increased 
health care premiums, lawsuits, and damaged 
equipment.

Keeping workers safe in the workplace is a top 
priority for Dresser-Rand. Not only does the 
company consider the well being of its people 
critical, but it also realizes that every time an 
employee misses work, there is an impact on 
overall productivity. 

To this end, Dresser-Rand employs a proactive 
process that encourages employees to anticipate 
ways in which they’re most likely to be injured. 
The company seeks employee input and asks 
them to observe their coworkers in order to 
determine progress in the reduction of at-risk 
behaviors. This behavior-based safety (BBS) 
process is built on the premise that achieving 
safety excellence goes beyond the traditional 
focus on OSHA regulations and engineering.  
Behavioral programs have become popular 
in the safety domain because there is strong 
evidence that high proportions of accidents are 
caused by unsafe behavior. 

BBS assumes that because human behavior 
is a contributing cause to most incidents and 
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injuries, the emphasis should be on identifying 
unsafe behaviors and, more importantly, the 
causes associated with the unsafe behaviors. 
Put simply, BBS trains employees to observe 
and identify what works (safe behaviors) and 
what does not (“at risk” behaviors). This obser-
vational data is then collected and analyzed to 
identify areas needing special attention.

According to Joe Megginson, Dresser-Rand 
employees are involved in every aspect of safety, 
including observations, incident investigations, 
corrective actions, safety audits, and process 
improvements. He describes how Dresser-Rand 
employees conduct behavior-based audits by 
completing a card describing their observations 
and any action taken, and sending these cards 
to their Health, Safety and Environment (HSE) 
team for recording in the company’s on-line 
records system. Additionally, employees remain 
vigilant to identifying “at risk” situations in 
which they or one of their colleagues might 

find themselves, and act quickly to avoid an 
injury before it occurs. Megginson describes 
how these situations are recorded as “near 
miss” events so they can be investigated and 
lessons can be learned to prevent future recur-
rence.

“We’re confident that, in addition to ensur-
ing complete compliance with all regulatory 
requirements, it’s our behavior-based safety 
focus that is yielding fewer accidents. We’re 
seeing reduced or no accidents in many orga-
nizations, such as with our GSW Field Service 
team,” says Megginson. “Including BBS as part 
of our total safety culture is helping us reach 
our goals and has had a very positive impact on 
our safety program.” n
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